
1. Summary

Note that we are looking for short answers to these initial questions. We will ask you for
more detailed answers in the questions that follow.

a. Please provide a no more than three-sentence summary of your company including a
brief description of the problem and your solution

b. Please provide an even shorter description - a tagline for your product or technology -
typically just a few words.

c. Please provide a link to a simple one-minute video describing your company and
innovation (your 'elevator pitch'; this can be low-quality and could be taken on your smart
phone).

2. Product/Service
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a.What is the problem you solve, and how do you solve it? Describeyour technology and
your innovation.

b. How is your solution to the problem better than existing and emerging solutions or
alternatives?

c. At what stage of development is your offering?o Concepto Earlyalpha prototypeo BetaTestingo Commercial Pilot
o Commercially ready - not yet deployed
o Actively deployed and generating revenue (not yet profitable)
o Actively deployed and generating revenue (profitable)
d. When do you expect to be commercially ready?

e. What obstacles do you foresee in achieving commercial readiness,and how much
external capital, if any, will you need to rise to achieve commercial readiness?



3. Market
a. Describethe initial target market(s) for your product and how you plan to reach them
(include information about market sizeand future growth)

b. Describethe potential impact of your product (in terms of potential economic impact for
the market/customer, and potential environmental benefits)

c. Haveyou presented (or sold) your product/service to one or more prospects or
. customers? YesD No D
If so, what reactions have you noted? What have been the main comments questions,
compliments and/or objections from customers or potential customers?

4. Team
a. Who is on your leadership team (core team and key advisors)?Briefly describe role and
relevant experience/expertise and education for each?
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b. Does your team have past experience founding a start-up?

Yes 0 NoD

c. Please describe any critical team skill gaps needed to achieve your milestones and how
you plan to address these gaps.

5. FinancialProjections
Please show revenue and EBITDA in thousands, no rupee sign, no commas, no decimal
points

2017 2018 2019 2020 2021
Revenue
(in OOO's)
Gross
Margin%
EBITDA (000)
Headcount
Unit Sales


